Notes from parents' meeting AIK Svart P13
21/1 2024

Agenda;

«Budget

« Planned activities Spring 2024

« Selection for matches

« Division of roles in AIK p13's parents' association
« Sales activities 2024

« Cafeteria 3 Feb 2024

Present;
3 coaches + 12 parents.

Budget

Physical training — the help of a PT

Coach Shaun informs about the purpose of the physical training held on Mondays. On some
occasions, an external personal trainer has held these training sessions. In addition to the
expert knowledge, the advantage is that it is good that the guys get to hear a different voice.
These sessions are very appreciated by both the players and parents.

The cost for 24 sessions is about SEK 27,000. The desire to jointly finance this through sales
activities in order not to burden individual players with an increased cost.

Everyone present appreciates the physical training and thinks it is good with professional
help, only the cost that there are some thoughts about.

It was decided that a vote should be taken on the cost. The vote will be sent out in the joint
WhatsUp group. You can vote for two options. Please place your vote as soon as possible!

There is a desire to get started with sales activities to build up a common cash register. More
about this will come further down under the item planned sales activities in 2024.

Planned activities Spring 2024

Eskilstuna Cup April 26-28

This Cup will be held in Eskilstuna. Given that the team doesn't sleep anymore (which would
cost about 1400 SEK/child), parents need to drive back and forth to Eskilstuna (takes about
1 hour and 30 minutes) during the days in question. The cost of participating in this Cup is
4500 SEK [ team that is registered.

We won't know the game times until it gets closer. Can be early morning and late evening
with a long wait in between.

In order for the team to be able to participate, it will be necessary ;

 Parents who are willing to drive and jointly help and be responsible for the boys who
participate.

« Expression of interest over how many people want to participate in the cup —to see is two
teams needed or is one team enough.



A vote will be taken on whether or not you can participate and what opportunities there are
from adults to drive and assist with taking care of the participants.

The hope is that several adults can help each other so that they may be able to distribute
the responsibility and get one day each.

Baskethop open 9 — 12 May
There is no cost to participate in exchange for the team being given tasks during the cup that
the parents will need to help with.

Drafts to play matches

The coaches base the selection for matches on attendance statistics at all training sessions
and on how the composition of players fits. They try to make sure that everyone gets to play,
but it may be that everyone will not always be selected to games.

8 children will be called to each game. The invitations will be sent out via the sports admin
where a response is required no later than Thursday 17:00 before the game day. No
response in sports admin = no game play. Only those who are called up for the game will
play. You are always welcome to cheer on your team mates but please respect that you
cannot expect to play if you have not been called or if you have failed to respond to an
invitation via the sports admin

This selection process has been communicated previously. This is merely a reminder of what
is jointly decided.

The Parents' Association

Chairperson Anna Bergstedt

Treasurer Berhan Kahsai

AIK Stil: Sara Sundberg & Benny Beitner
Material Manager: Lena Ekwall

Cafe admin — Venky Rao & Anna Bergstedt

Coaches : Shaun Brown, Salomon Titus & Nicklas Bergstedt
Team leaders : Helena Terzakis Lindstedt & Benny Beitner

Sales activities 2024

The following activities are suggested;
« Toilet paper — February

« Easter Eggs — March

» Coffee — May

« Socks — September

« Christmas flowers/candles — October
« Bingolotter for Christmas

In the sales activities, everyone is expected to contribute with efforts to sell. More
information will come from the parents' association on an ongoing basis.



Sponsorship

There is information about different sponsorship packages on the team's website. Together,
we help the team to find possible sponsors by asking different companies (such as your
employer), family and friends if sponsorship can be a possibility.

Cafeteria 3 Feb 2024

Due to increased responsibilities/work on February 3, 2024, we will need to call in the entire
team to handle everything needed.

We will also try to arrange baking to sell to the team fund. More information about this will
be published separately.



